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SHORT-TERM DEVELOPMENTAL ASSIGNMENTS
Annex D End of assignment report








	Staff member name:
	Abigail (Apple) GINES

	Supervisor & title:
	Ju YANG, Management Officer

	Duty Station:
	Berlin, Germany
	Unit/ Dept. / Cluster.:
	HQ/WHE/EIS (Berlin Hub)

	Position or project title:
	Programme Officer, P4 at HQ/WHE/EIS (Berlin Hub)

	Position number, if applicable
	
	
	

	Percentage working time:
	☒ Full time
	Duration and dates of assignment:
	22 April – 22 October 2025

	Reason for the opportunity:
	☒ Replacement (extended sick leave/maternity leave)

	TO BE COMPLETED BY THE SUPERVISOR 

	Description of duties:
	1. Manage, monitor, and analyze the GSM workplans (both salary and activities) for WSE cluster (HQ/COL, HQ/ISY, HQ/SRV, HQ/WSO), in regular coordination with stakeholders such as Unit Heads, responsible officers and Admin staff, including capacity building on GSM workplan/budget management to existing WSE staff
2. Produce monthly financial reports and projection, conduct ad hoc financial analysis for Management Meetings supporting decision-making.
3. Review and develop financial components of donor proposals, facilitate CEM opportunity creation and grant agreement clearance, award creation, award mapping and workplan funding. Ensure timely and quality financial reporting during award closure phase.
4. Working together with Administrative Officer, enhance GLOA assurance activities for WSE cluster, develop assurance plan.
5. Supervise two G staff (Budget and Finance Associate in OPM, Programme Assistant in SRV).

	Effectiveness of the assignment :
	Describe the effectiveness of the assignment in relation to the developmental goal
(in terms of knowledge, skills, competencies, new ways of working)





	Benefits to the receiving office:
	










	General attitude of the staff member during the developmental assignment:
	





	TO BE COMPLETED BY THE STAFF MEMBER 

	Main areas of learning and development:
	



	Main benefit from the opportunity:
	





	Most difficult challenge during the assignment:
	










	
Staff member signature & date
	


	
Supervisor signature & date
	





Cc:  HR focal point, Staff member’s releasing supervisor.
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