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	ADJUDICATION REPORT 

	Country:
	

	Reg. #:
	2020/ [XXXXXX]





To be uploaded in GSM/ECM as Supporting – Adjudication Report

USE ONLY IN THE CONTEXT OF PRE-GRADED EVENT OR GRADED EMERGENCY 
 Please review and treat in priority
	Date:
	

	From:
	
	Title:
	
	Dpt/Unit:
	

	Justification for application of procurement process for emergencies: (choose 1.1 or 1.2)

	☐	1.1 Graded Emergency: 
	Grade: 
	
	
	

	
	
	Date of latest  grading:
	
	

	
	
	☐ 
	Acute emergency
	

	
	
	☐	Protracted emergency
	

	☐	1.2 Pre-graded Events or Situation 
	
	
	
	

	☐	2. Goods or services required immediately to prevent harm to life or health of persons of concern: 
[provide justification that the goods or services fulfil this criteria]


	☐	Emergency related Funds 
	PTAEO :
	



1. Short description of the situation 
The [Goods] / [Services] are needed for [short explanation re- Programme, end user, expected result and impact].

2. List of products and Specifications/ services and Terms of Reference [select appropriate section below 
GOODS
[Insert or attach the list of products with specifications*and quantities *(description, packing, , expected delivery date, shelf life, shipping and storage requirements, etc. If appropriate: information related to maintenance, disposal, warranty etc.].
OR
SERVICES
[Insert a short paragraph to describe to which outcomes the services are expected to contribute and which are the deliverables]. 

3. List of Supplier(s) (list the supplier (or suppliers) that were considered for selection)
Supplier 1: XXX Country 
Supplier 2: XXX Country

4.  Vendor Selected:  XXX, Country

- Describe the method used to select the vendor (Although recommended good practice, the requirement for competitive bidding may be waived under the policy and SOPs for procurement for emergencies)

5. [bookmark: _GoBack]Only  for products as listed in eManual section XVII.9.3.4 Procurement for Emergencies 80-100, 
- Was the purchase endorsed by Quality Assurance technical network (QA)? 

6. Requisition value
Total amount proposed by the supplier:
	Currency
	Total amount
	INCOTERM (Goods Only)
	Total amount in US$

	
	
	
	



SIGNATORY
*The mandatory signatory requirements below are supplemented by GSM Approval procedure as per Delegation of Authority. 
1. Only applies to locally managed procurement 

	Signatory
	Procurement Initiator responsible for the evaluation
Certifies that the request is in compliance with the procurement policy and SOPs for emergencies in force at the time of the signature of the present report.
	Incident Manager
or
Technical Lead for the response at RO or HQ level

	Name
	
	

	Signature
	
	

	Date
	
	



2. Only applies to globally managed procurement (RO/ GPL/HQ Geneva)

	Signatory
	Procurement Officer(s)

	Name
	

	Signature
	

	Date
	



3. Only applies where the Purchase Requisition cannot be submitted in time in GSM

	
	Only if the Purchase Request is over US$200,000

	Signatory
	Regional Director (or their designee)  for CO or RO level PTAEO
EXD (or their designee) for HQ level PTAEO

	Name
	

	Signature
	

	Date
	



The following documents should mandatorily be attached to the AR:
- Specifications and/or ITB document (Goods) OR - Terms of Reference and/ or RFP document (Services)
- Quality Assurance technical network (QA) decision, if relevant
The following documents should mandatorily be uploaded  in ECM:
- Selected Supplier’s offer, if available
- Offers comparison grid, if competitive bidding.
- Quality Assurance technical network (QA) decision, if relevant
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