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	DISCLAIMER

Standard Operating Procedures (SOPs) provide a step-by-step guide for staff directly involved in the processing of administrative actions to support and facilitate the implementation of WHO policies and procedures. The SOPs are for guidance only; they are neither authoritative nor binding. The SOPs reflect the policies and procedures of WHO at the time of writing; however, policies and procedures change from time-to-time. In the case of a conflict between the SOPs and the WHO eManual provisions, the WHO eManual provisions take precedence.
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1. INTRODUCTION

1.1. Overview/Description
This instruction provides guidance on the accounting for assets that have been sold for proceeds.


1.2. General Guidance / Business Rules
1.2.1. [bookmark: _Hlk22620707]General Guidance
· Accounting for asset sales in GSM involves close collaboration between ACT and OSS in HQ (Finance and ASO units in Regional Offices) in order to match the proceeds received during the month against the assets to be retired. 
· When an asset is sold cash is received and recorded in a WHO Bank or Imprest Account, and a credit posted to the Proceeds of Sales Clearing Account, 243007. However, proceeds from the sale may be used to to purchase a replacement asset by crediting the receipt to a PTAEO, providing it is within the same biennium as when the asset is being purchased.


1.2.2. Business Rules
· In the FA module only USD values can be recorded, therefore, when the USD amount is known the retirement can be recorded in the FA module. 
· When retiring expensed assets (i.e. cost < USD 20,000) manual entries need to be made to account for the sale, as described below. 
· For assets that were capitalized (i.e. cost USD 20,000 or more) then during the month-end FA module closure process, the system will produce auto accounting entries to debit the Proceeds of Sales Clearing Account 243007 and credit the Gain/Loss on Sale/Disposal of Fixed Assets Account 450002. If BFO approval is obtained to credit a PTAEO with the proceeds then the Finance unit would debit GL 450002 and credit the appropriate PTAEO.
· If an asset at the time of sale does not have a net book value of zero (ie. is not yet fully depreciated) then in the final month the asset will need be written down so that the net book value equals zero (NBV = 0). This will be done in consultation with HQ and only concerns capital assets, i.e. subject to depreciation.
· On a regular basis the Proceeds of Sales Clearing Account 243007 should be cleared to zero. Proceeds received during the month are both reflected in the FA module by the retirement of the applicable assets, and in the GL by the entry to reflect the gain or loss on the disposal.
· Once an asset has been retired in the FA module the details cannot be modified.
The following accounting entries are required when an asset has been sold and retired from the FA module:

1/ Depreciable asset  -  asset cost: USD 20,000 and sales proceeds: USD 800

a) When the sales proceeds have been received (manual entry required)
      Dr: Bank/Imprest                                      USD 800
            Cr: MO/Fund 1001/Account 243007                         USD 800

b) When the asset has been retired from the FA module (and either the Gain/Loss on sales program or the FA module monthly closure has been run)
            Dr: MO/Fund 1001/Account 243007     USD 800
            Cr: MO/Fund 1001/Account 450002                         USD 800

c) If the sales proceeds are to be credited to a PTAEO (manual entry required)
            Dr: MO/Fund 1001/Account 450002     USD 800
            Cr: PTAEO                                                                       USD 800

2/ Expensed asset  -  asset cost: USD 1,400 and sales proceeds: USD 140

d) When the sales proceeds have been received (manual entry required)
      Dr: Bank/Imprest                                       USD 140
            Cr: MO/Fund 101/Account 243007                           USD 140

e) When the asset has been retired from the FA module (manual entry required)
            Dr: MO/Fund 1001/Account 243007      USD 140
            Cr: MO/Fund 1001/Account 450002 or PTAEO       USD 140

NB. There are no auto-accounting entries made in GSM when an expensed asset is sold and retired from the FA module
1.3. Reference Material 
1.3.1. Related eManual Section
· XIII.2 Fixed Assets

1.3.2. Related SOPs
· FIN.SOP.XIII.001  Fixed Assets Closure and Depreciation Accounting


















2. PROCESS FLOW






3. PROCESS STEPS

	Step
	Control (C)
	Type
	Process
	Role / Responsibility

	1.a
	C
	Manual
	Items to be sold sent to PSC (RO) for approval and to Director of the unit that has been using the assets, in HQ.

	ISS/OSS (HQ) / ASO (RO)

	1.b
	
	Manual
	Approved list of items sent to RO/FIN+ASO (HQ/ISS) for retirement from FA module. 
	ISS/OSS (HQ) / ASO (RO)

	2
	C
	Manual
	Review Account 243007: At month-end Finance (RO) and HQ/ISS to review entries posted during the period to the Proceeds of Assets Sales Clearing Account 243007 (Fund 1001). 

The credit entries originate from two sources:
a) Cash received by the cashiers office or in TSY
b) Payments made into a WHO Bank Account

RO Fin staff to liaise with ISS/ASO department to match the receipts to the individual assets sold noting the USD amount and asset number for each item (HQ/ISS). 

	Finance Officer ACT (HQ) / Finance Officer (RO)

	3
	C
	Online
	Retire Asset:  Enter the USD details into the FA Module using the function FA Specialist-WH. 

It is important the details are entered accurately as once an asset is retired the details cannot be altered.

	Finance Officer ACT (HQ) / Finance Officer (RO)

	4
	C
	Manual
	Reconcile Account:  Using the function FA Specialist-WH request the report Asset Disposals for the period and match the entries in Account 243007 (Fund 1001) to the entries in the report. 
	Finance Officer ACT (HQ) / Finance Officer (RO)

	5
	
	Online
	Clear Account: When reconciled to the FA module transfer the total of the entries for the period in Account 243007 (Fund 1001) to the Gain/Loss on Sale/Disposal of Fixed Assets Account 450002 

Note 2020 update:
(Fund 1001 for recording book losses on capital equipment, i.e. when cap assets are retired before they are fully depreciated and Fund 1291 for recording actual income from the sale or retirement of a assets).

	Finance Officer ACT (HQ) / Finance Officer (RO)
























4. KEY RISKS & COMPENSATING CONTROLS

	Risks
	Compensating Controls
	Process Step

	Assets being sold which have not been approved for sale.
	No asset to be retired from the FA register without first being approved for sale by the PSC
	1

	Inflation of asset value in GSM and financial statements due to asset register not being updated on a regular basis with details of assets that have been sold. 
	Review of entries posted to 243007 on a monthly basis to check against list of items approved for sale by PSC and then to enter the details of the sale in the FA module when retiring the asset. Note that only assets sold for proceeds have entries posted to this account. 
	2

	Misstatement of financial statements due to not entering the correct USD value of the items sold in the GL (value of sales posted on the GL does not agree with the FA module).
	It is only possible to enter the USD value of an item sold in FA therefore it is important to know this amount before retiring an asset. Once retired in FA the details cannot be modified.
	3

	Misstatement of financial statements due to incorrect recording of disposed assets in FA.
	By reviewing all entries in 243007 and ensuring that each entry has been entered in FA and noting those items sold that have not been entered into this clearing account (i.e. posted directly to a PTAEO)
	4
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