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	DISCLAIMER

Standard Operating Procedures (SOPs) provide a step-by-step guide for staff directly involved in the processing of administrative actions to support and facilitate the implementation of WHO policies and procedures. The SOPs are for guidance only; they are neither authoritative nor binding. The SOPs reflect the policies and procedures of WHO at the time of writing; however, policies and procedures change from time-to-time. In the case of a conflict between the SOPs and the WHO eManual provisions, the WHO eManual provisions take precedence.
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1. INTRODUCTION


1.1. General Guidance / Business Rules


1.2.1 Definitions

A Lease can be defined as a contractual agreement whereby the owner of an asset grants a second party, the right to use the asset in return for a periodic rental (lease) payment.

· Lessor – the owner of the asset.
· Lessee – the entity granted the use of the asset in return for a periodic payment (lease or rental payment)
· Lease or rental payment – the fee paid on a periodic basis, for the right to use the asset
· This SOP provides the basic principles for WHO as the lessee, given that WHO does not currently lease space to other entities.



1.2.2 Difference between a lease agreement and a rental agreement

The definition can vary from country to country but the major difference between the two is the period the agreement covers.

A rental agreement normally covers a shorter period of time, usually up to 30 days, whereas a lease agreement gives the lessee the right to use an asset for a set term, usually for at least six months.

However for WHO purposes, the term ‘rental payment’ and ‘lease payment’ are considered identical.


1.2.3 Recognition and Measurement of Leases – WHO as lessee

IPSAS 43 requires WHO to recognize:
· A right-of-use asset because it controls the right to use the underlying asset,
· A lease liability because it has a present obligation to make future lease payments in accordance with the lease contract (once the underlying asset has been made available, and WHO has the right to use it). 
· Measure the right-of-use asset and the lease liability at cost (i.e. the present value of the future lease payments).





1.2.4 Recognition exemptions

In line with IPSAS 43, WHO has elected not to apply the general guidance for leases that meet either of the below two criteria
· Short-term leases; or
· Equipment leases with a value below USD 20,000 p.a.

Leases that do not meet the above criteria will continue to be accounted for consistent with how they were treated under IPSAS 13.




1.2.4 IPSAS 43 Leases – implementation process

Background
The implementation of IPSAS 43 "Leases" introduces significant changes in the accounting treatment of leases for public sector entities such as WHO. 
The new standard requires the recognition of leases on the balance sheet, enhancing transparency and comparability of financial information.
IPSAS 43 is closely aligned with IFRS 16, the equivalent standard for the private sector. It eliminates the distinction between operating and finance leases for lessees. 
Most lease contracts will result in the lessee recognizing a right-of-use asset and a corresponding lease liability on the balance sheet.

Implementation date From 1st January 2025


Who is responsible HQ/AMG in collaboration with PWC and regional Offices.
WHO has outsourced the provision of IPSAS compliant data to PWC, covering the periods 2025 to 2030. 
Regions are responsible for providing up to date leases contracts to HQ/AMG and PWC, when requested by their offices.


Types of Leases that WHO will report  

• Space (offices, warehousing and accommodation) 
• Vehicles

WHO has opted for a threshold of USD 20,000 for equipment leases, and therefore, this will exclude equipment leases used by some WHO offices, typically for multi-function copiers and AV equipment.
Lease term determination for space contracts – contract types (see attachment)
Based on a review of WHO leases for space, PWC has determined the following two groups:
1. Contractual lease term group: 
a. ST leases, 
b. High uncertainty about lease extensions due to political uncertainty or budget constraints
c. Focus on contract term, avoiding assumptions about future decisions on extensions


2. Strategic Leases - extension Option group:
a. LT strategic leases, such as for RO’s, CO’s, Liaison Offices and the major Technical Hubs in Berlin and New York,
b. High likelihood of extensions due to critical operations and/or history
c. Extensions capped to provisions in the lease, to balance flexibility and avoid overcommitment
d. Strategic locations where the lease is renewed annually are capped at 10 years.

3. Non-Strategic Leases
a. Field Offices, Warehouses, Sub-Offices, Parking areas, etc




Ancillary costs
Components that are included in the lease calculations are:

· Fixed base rent
· Non-Lease components, such as security, maintenance and clearning costs (considered fixed costs for these calculation)

Excluded are variable costs such as utility fees

Further details are provided in the attached document, detailing the PWC contract review and calculation processes and the PWC/WHO implementation memo
Vehicle Leases
Vehicle lease costs for calculation purposes include the base price, options and accessories for WHO use and shipping fees and registration costs. 

This cost data is provided by UN Fleet services to PWC and WHO for validation


How this work is performed – preparatory work
PWC has been mandated to contact directly any WHO office to both obtain lease contracts and initiate discussions to clarify contract details. This mandate applied from 2024.

HQ/OSS may participate in these discussions if required by either party but due to the structure of WHO, HQ is unable to contact directly any WCO and must always go via the Regional Office to discuss operational and financial concerns. 

To commence the work, HQ/AMG shared with PWC all lease contracts obtained from WHO Regions, covering the leasing of any form of space, up to 2023-2024.

Vehicles leased by WHO offices as part of the WFS program, managed by HQ (WHO Fleet Services) are shared annually with PWC, commencing in 2024. WHO (OSS) also liaises with UNFS to confirm leases data at yr-end with PWC calculations.


Work performed by PWC during the year
Upon receiving lease contracts and related data points from WHO Offices, PWC reviews each contract to determine whether it falls within the scope of IPSAS 43. 

For leases deemed in scope, PWC incorporates the necessary information into its leases calculation tool, Contavio, that provides a centralized platform where all data is stored. 

The following data points are recorded in Contavio: 
· Lease start date 
· Lease end date  
· Amount of rent payment 
· Currency of payment 
· Price indexation 
· Frequency of payment 
· Existence of a notice period 
· Existence of termination option 
· Existence of extension option

To ensure a complete understanding of the WHO leases portfolio, PWC engaged with WCO’s in 2024 and 2025 to ensure data accuracy and completeness. This direct outreach enables PWC to clarify any ambiguities that may arise.

Please refer to the attached PWC documented process.
Controls
To provide reassurance that leases data is complete, HQ/AMG collects annually financial data from RO focal points covering spaces leased by WCO’s. 

This data is shared with PWC during the 4th quarter to permit completeness checks.
Accuracy is further promoted through data validation checks by PWC, reconciliations against source documentation (the lease contracts) and various quality checks during the leases migration within the Contavio tool. 

The tool facilitates the tracking and management of leases information on a continuing basis, ensuring compliance with reporting requirements.

To ensure accurate calculations, PWC utilises a dedicated Leases Valuation Team (LVT). 

The LVT provides PWC with the required Incremental Borrowing Rates (IBRs) corresponding to each country and currency in which  
WHO maintains active lease contracts.

Results
In January, PWC shares with HQ/FNM the draft Note and Tables for the Financial Statements. 
Upon agreement with FNM, accounting journals are shared with HQ/FNM for recording in GSM
In February the final Note and Tables are shared with HQ/FNM for publication in the annual Financial Statements.


The role of Regional Offices
Regional Offices are to dedicate a focal point under the DAF who will be responsible for ensuring that all WHO locations submit to HQ/AMG up to date lease contracts for office space, accommodation, warehousing and vehicles. 

The deadline for submissions is 30 November. 


PWC leases process                                    WHO Imlementation
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SOP Contract Review Guide PWC internal control process.pptx
Only consider the share of WHO in “Lease Payment Fee” (usually mentioned in the Annex*) and enter/calculate the Lease Payment Fee of WHO only.

Only include the fee for the rent of the object. Taxes, energy cost and other variable fees are out of scope and to be excluded.

Is it a Lease as per IPSAS 43?

Service agreements without a leased object or rent-free arrangements do not meet the requirements of IPSAS43

Split the Payment Fee in a Lease component and a Non-Lease component. E.g. as mentioned in the column AR Note. Non-lease component is to be included on the same line. 





No



Out of scope – Review/Enter the contract details. Flag the Asset Type as “Real estate - short term” and insert the reason (e.g. “Rent free, out of scope”). 



Yes

Has WHO the right to occupy and use the leased object?



Is it a shared lease (more than one lessee of the leased object)?(Example contract term: “Each agency shall have the exclusive right to occupy and use such offices and other spaces in the Common Premises”)



Yes



*If the Annex is missing, contact Victor Martin (PwC CH) asap

Is there a Termination Option for both parties within a notice period lower than 12 months?
(Example contract term: “Either Party may terminate this Lease without cause by giving _ months’ notice”)
If the options is only by one party and/or with a cause (e.g. fire, damage), the response to this Question is “No”

No

Flag Asset Type as “Real estate - short term”, add the reason and review/enter the details in Option 2 ID/Type/ New End Date and Certainty (Certain/Uncertain).





Yes





Yes



No



Is there an Extension Option for WHO mentioned? *Contracts with unlimited duration we consider to have an extension option



No



Flag Asset Type as “Real estate - short term” and add the reason



Yes



No

Flag Asset Type as “Real estate”



Yes

Does the contract relate to a core organizational premise (Country Office, Liaison Office, Regional Hub, Regional Office, or Technical Office)? i.e. is it “Strategic” In nature?

No

Review/Enter the details of the New End Date in “Extension Option - New End Date according to the contract”

+

Choose “certain” in the next column

If the new lease end date reperformed is after 31.12.2025, flag Asset Type as “Real estate”

If the new lease end date reperformed is before 31.12.2025, flag Asset Type as “Real estate – short term”

Flag Asset Type as “Real estate”  and add the Excel formula of the Tab “Strategic lease, Ext. Option” in the column “Option 1 New End Date”. 
If the contract expires before 01.01.2025  New lease end date = 31.12.2034

If the contract expires on/after 01.01.2025  New lease end date = Contract Lease End + 10 years

It there is no lease end date in the contract (unlimited)  New lease end date = 31.12.2034

No



Does the contract end on/before 31.12.2024 and no information received that the contract was cancelled*?

Flag Asset Type as “Real estate – short term” and lease term = contractual term (do not apply the extension option)

Is the duration of the Extension Option clearly stated in the contract?

Note: Please ensure that all contract details are reviewed and fully entered (even if they fall outside the scope or are designated as short-term). If you have any uncertainties regarding specific columns, consult the "Explanation of Columns" on the second page for clarity. In case of any questions, please raise them in the Teams chat “WHO – Leasing Project”

Is there documentation (initial Contract + Amendment (if any)) for the Contract ID available in SharePoint?



No



Contact Victor Martin (PwC CH)



Yes



No



Out of scope – Review/Enter the contract details. Flag the Asset Type as “Real estate - short term” and insert the reason



Yes



Internal Contract Review Guide



Yes



“Option 1 New End Date” the Lease End Date + the original Lease duration
(e.g. Original Lease duration = 01.01.2023 – 31.12.2024 (2 years). Option 1 New End Date = 31.12.2024 + 2 years = 31.12.2026)



If the new lease end date reperformed is after 31.12.2025, flag Asset Type as “Real estate”

If the new lease end date reperformed is before 31.12.2025, flag Asset Type as “Real estate – short term”

No



No

Does the contract end* between 01.01.2025 and 31.12.2025 ? Transition rule

No



Flag Asset Type as “Real estate” and lease term = contractual term (do not apply the extension option)
Extension option = uncertain



Yes

Does the contract end on/before 31.12.2025

Does the contract end on/before 31.12.2024* and no information received that the contract was cancelled?



Yes



Yes



NOTE: This assumption is an area of management judgement and reflects operation reality of the organisation.













		More than one Asset in the contract		Add a new row for each asset and use sequential numbering. 
Review/Enter the details for each asset. Extension and Termination Options only need to be entered for Asset ID 1 (empty for Asset ID 2 or 3…).

		More than one Payment Type in the contract
		Add a new row for each payment type and use sequential numbering. The contract details for the columns before (Contract Start/End Date etc.) should remain the same for each Lease Payment ID. Review/Enter the Lease Payment Details for each Lease Payment ID. 
(example 1 :  One-time payment upfront and then monthly payments  One-time payment = Payment ID 1 (first row), Monthly payments = Payment ID 2 (second row))
(example 2 : Same annual payment during 5 years, and a new annual payment amount starting the 6th year  two different lines to be disclosed) 

		Payment regarding the extension option exercised		If an amount is provided in the contract regarding fees to be paid during the extension option, and this amount is different from the one to be paid during the initial term, please apply the new amount in a second row.

However, if no amount is disclosed in the contract, or the extension option is based on an assumption, please consider that the same amount will be paid during the extension period as the initial contract.



		General Guidance:		

		Date format is DD/MM/YYYY		If there are multiple Leases in one contract create an additional row and put "Asset ID" of 2, 3 and so on

		Only Currencies from the Tab Currency are allowed		If there is a payment structure in one contract create an additional row and put "Lease Payment ID" of 2, 3 and so on.
Contact lease start, and end dates should be kept the same

		If there are multiple rows per contract, then the options should only be filled in the first row		Lease Payment Cycle every 6 month is "Bi-Annually"

		If there multiple payment rows per contract then the payment start and end of 2nd row should be after the 1st row and so on		Lease Payment Fee is the Net Payment that is done according to the Lease Payment Cycle and not the total for the whole duration

		Please don't merge any cells in the excel
		Variable payments(energy cost, maintance and so on) and taxes are not taken into account for the Payment Fee

		Strategic unlimited contracts have contract lease end of 10 years after the start.		Strategic is only relevant when the item has an extension option in the contract

		If you have a contract with multiple payments schemes, You don't have to enter the information about the past payments (payments before 2025) as an additional row, unless the last payment has an effect on 2025.  
I.E. Contract has a lease term 2021-2028. The first three years(2021-2023) are 1000 USD per month, the rest of the duration(2024-2028) is 2000 USD per month. One row with information about payment cycle for 2024-2028 will be enough		

		If we don’t have a contract and only have amendments. Then fill in the amendment columns and link them as the reference for Contract Lease Start and Contract Lease End		





Lease end date : in general, the lease end date is clearly written in the contract. However, it’s possible that the lease end date is “unlimited”. 

Then the contract lease end date is 31.12.2024. For new end date in the extension option consider whether it's strategic, 

if not strategic use termination option notice period + 31.12.2024 = new end date









Explanation of columns

		Initial contract + Amendment (if any)		Should match those file name(s) saved in the SharePoint folder under the corresponding Contract ID

		Contract Type		“Lessee”

		Entity		“WHO”

		Country		Specify the country where the leased asset is located

		Partner		Name of the lessor

		Asset ID		If there is only one asset in this contract, enter “1”
For multiple assets, add a new row for each and use sequential numbering

		Asset Name		General description (e.g., "Building", "Parking Space") along with the street address

		Costcenter		Use the relevant Costcenter as indicated by the Contract ID

		Contract Currency		Currency used for payments (Only currencies listed in the “Currency” Tab are allowed)

		Asset Type		“Real estate”  / “Real estate - short term”
Refer to the decision flowchart flowchart for classification guidance

		If short term, reason:		Provide justification for classifying the lease as “Real estate - short term”

		Contract Lease Start		Lease Start Date (DD/MM/YYYY) as mentioned in the contract 
If no date is mentioned, use the contract signature date

		Contract Lease End		Lease End Date (DD/MM/YYYY) as mentioned in the initial contract, excluding any amendments

		Amendment available (Y/N)?		Indicate whether any contract amendment exists (“Yes” / “No”)

		If yes, new Contract Lease End as per amendment		Revised Contract Lease End Date as mentioned in the amendment (if any)

		Lease Payment ID*		If there is only one payment cycle, enter “1”
For multiple payment cycles, add a new row for each and use sequential numbering. Do not modify data from previously entered columns

		Lease Payment Cycle*		Payment frequency: “Monthly”, “Quarterly”, “Bi-Annually”, “Annually”, “One-time”

		Lease Payment Cycle Month*		Enter the month when the first payment will be made

		Lease Payment Fee*		Specify the payment amount based on the Lease Payment Cycle

		Lease Payment Type*		Select either "Prepayment" or "Postpayment".

		Lease Payment Start*		Usually date of “Contract Lease Start” (DD/MM/YYYY)
For one-time payments, use the actual payment date

		Lease Payment End according to the contract		Usually date of “Contract Lease End” (DD/MM/YYYY)
For one-time payments, use the actual payment date (same as above)

		Lease Payment End*		@Evgenii to explain (column added by Evgenii)

		Discount rate		Leave blank (will be calculated by PwC DE)

		Option 1 ID (and following columns)		Refer to the decision flowchart

		Option 2 ID (and following columns)		Refer to the decision flowchart



* Lease Payment … Index: If the contract includes a reference to a Lease Payment Index (e.g., specifying that the annual rent is adjusted based on the official inflation rate), then all relevant lease payment details must be entered in the corresponding index columns. The other lease payment columns should be left blank.
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DISCLAIMER

This restricted access information was prepared by PricewaterhouseCoopers AG ("PwC") for the sole benefit and use of our Client pursuant to a client relationship exclusively between PwC and Client. PwC makes no representations or warranties regarding the information and expressly disclaims any contractual or other responsibility or liability to any other person or entity based on its use of, reliance on or access to this information. This information is not intended to be relied upon by anyone other than Client.

The determination of the appropriate accounting treatment and/or financial statement presentation is the sole responsibility of management. PwC makes no representation regarding the sufficiency of its work either for purposes for which this analysis or information has been requested or for any other purpose. Our observations and advice should not be taken as any form of concurrence, conclusion or opinion that we agree with or support the proposed accounting and reporting for matters subject to our services. Our role is one of facilitating management’s analysis as it reaches its own conclusions. Management should consult with its independent auditors on the application of existing accounting principles.

PwC's analysis does not constitute an audit conducted in accordance with generally accepted auditing standards, an examination of any type, an accounting opinion, or other attestation or review service in accordance with standards established by the AICPA or by the Public Company Accounting Oversight Board or any other professional governing body. Accordingly, PwC provides no opinion or any other form of assurance with respect to the services or the information upon which PwC's work was based.

This information is not intended or written to be used, and it may not be used, for the purpose of avoiding penalties that may be imposed on a taxpayer.




Subject: 		IPSAS 43

Topic Area: 		IPSAS 43 Implementation

Date: 			15th January 2026

Owner:		World Health Organization (WHO) management 

1. Purpose and scope

The purpose of this memo is to document the World Health Organization (WHO)’s implementation of IPSAS 43: Leases at the date of initial application, 1 January 2025 and also as at the first year-end (31 December 2025). The memo is intended to serve as a single reference point for management, setting out: 

· WHO’s approach, 

· the judgments applied, 

· the internal controls embedded in the process, and 

· the resulting opening balances.

This document is not limited to a technical interpretation of IPSAS 43. It also describes the practical steps WHO has taken to identify its global lease population (completeness), the processes used to collect and validate contract data across all regions (validity), and the governance framework applied to ensure accuracy and consistency of the resulting accounting. 

The scope of the project, and therefore of this memo, is broad. It covers real estate arrangements such as office buildings, warehouses, annexes, and land occupied by WHO country offices, liaison offices, regional hubs, regional offices, and technical offices. It also includes vehicles and fleet arrangements, particularly those contracted with UN Fleet, and service contracts that contain a lease component, for example outsourcing agreements or bundled IT arrangements where an asset can be identified.

Certain types of contracts fall outside the scope of IPSAS 43 and are therefore excluded. These include: 

· pure service agreements with no identifiable asset, 

· rent-free premises provided by host governments or third parties, 

· short-term leases of 12 months or less, and

· low-value equipment-type leases below USD 20,000 (where readily determinable)

Concessionary leases and right-of-use assets in-kind are also excluded from this first phase of implementation, as IPSAS amendments effective in 2027 will introduce new requirements in this area.

Implementation phases

WHO’s IPSAS 43 implementation is being carried out in phases:

· Phase 1 (current memo): Establishing the lease population, applying accounting policy elections, determining assumptions to be used, and calculating the opening balances at 1 January 2025. This includes recognition of real estate leases, vehicle leases, and service contracts with embedded lease components.

· Phase 2 (future): Addressing concessionary leases and right-of-use assets provided in-kind, reflecting IPSAS amendments effective 1 January 2027. This will require recognition of below-market leases at fair value, with the concessionary element recorded as revenue.

This memo documents Phase 1 only. Future phases, including concessionary leases effective in 2027, will be separately documented in advance of the effective date to ensure readiness. 

2. Overview of IPSAS 43

IPSAS 43: Leases standard was issued by the International Public Sector Accounting Standards Board and becomes effective for reporting periods beginning on or after 1 January 2025. It replaces IPSAS 13 and brings a significant change in how lessees account for leases, introducing a single on-balance sheet model that requires recognition of nearly all lease arrangements.

Under IPSAS 43, a lessee recognises both a right-of-use (ROU) asset and a corresponding lease liability for most leases. The liability is measured at the present value of future lease payments, discounted at either the rate implicit in the lease or, where that cannot be readily determined, at the lessee’s incremental borrowing rate. The right-of-use asset is measured at the value of the liability plus or minus certain adjustments and is subsequently depreciated. Interest is recognised on the liability.

The standard contains only limited exemptions, specifically for short-term leases of 12 months or less and for leases of low-value assets. 

WHO has elected to apply the modified retrospective transition approach, which means that right-of-use assets and lease liabilities will be recognised at 1 January 2025 without restating comparative information. Contracts active at the end of 2024 were reviewed to ensure completeness of the lease population and accuracy of the opening balances at transition, i.e., 1 January 2025. The choice of this transition option balances compliance with efficiency, ensuring that WHO’s financial statements will fairly reflect the new requirements without the need to restate prior years.

The implications of IPSAS 43 for WHO are far-reaching. A comprehensive identification of lease arrangements across all global offices has been required. Distinguishing leases from service arrangements has involved significant analysis of contract data to ensure correct classification, particularly in the case of bundled contracts or shared premises. New processes have been developed to collect data from regional and country offices, validate that data, load it into a central lease accounting system and review output. The remainder of this memo sets out in detail how WHO has addressed these challenges and implemented the standard.

3. Recognition

At commencement of a lease, WHO recognizes a right-of-use (RoU) asset and a corresponding lease liability.

a) Initial Measurement: 

The lease liability is initially measured at the present value of lease payments, discounted using WHO’s incremental borrowing rate if the rate implicit in the lease is not readily determinable (refer to section 4.4).

[bookmark: _Hlk215560005]RoU assets are initially measured at the amount of the lease liability, adjusted for any restoration obligations, initial direct costs, and lease payments made at or before the commencement date (per contract), net of any lease incentives received. 

In practice, WHO generally considers restoration obligations to be negligible, as management does not expect to vacate renovated premises and be required by the lessor to return them to their original, inferior condition. Offices are typically not subject to significant obsolescence. 

In accordance with IPSAS 43, paragraph 112(b), WHO elected to measure the right-of-use (RoU) asset at the date of initial application at an amount equal to the corresponding lease liability, adjusted for any prepaid or accrued lease payments recognised in the statement of financial position immediately prior to the date of initial application.

As at 31 December 2024, being the reporting date prior to the adoption of IPSAS 43, no prepaid or accrued lease balances were recognised in the statement of financial position. Accordingly, no adjustment was required on transition.

For certain leases, contractual terms provide for rent payments to be made in advance (for example, annual payments at the beginning of the lease year). Under the IPSAS 43 transition approach applied in Contavio, the RoU asset and lease liability are initially recognised at equal amounts at the date of initial application, with any advance payments applied to the lease liability shortly thereafter.

This results in a temporary timing difference aRoUnd the transition date only. The difference reverses in the normal course of the reporting period and does not affect the overall measurement of the lease or WHO’s financial position.

Some lease agreements include up-front payments for fit-out or pre-occupancy work. In such cases, WHO may pay the landlord or another party before moving into the premises to cover costs such as painting, wiring WHO evaluates whether these costs qualify as leasehold improvements. If they do, the costs are capitalized separately. If they do not qualify as leasehold improvements, the costs are included as part of the lease amount.

In case WHO has to pay for the work and receives incentive from the lessor, the incentive received is deducted from the lease. 

b) Subsequent Measurement:

[bookmark: _Hlk215560158]Lease liabilities are increased by interest and reduced by lease payments. They are remeasured to reflect any lease modifications or reassessments (e.g., changes in lease term, changes in variable lease payments).

RoU assets are subsequently measured at cost less accumulated depreciation and accumulated impairment losses, adjusted for remeasurements of the lease liability. Depreciation is calculated on a straight line basis over the shorter of the lease term and the estimated useful lives of the assets.

Lease modifications: 

According to IPSAS 43.45: 






We have noted the following instances during 2025:

· Most of the new or modified contracts in 2025 involved extensions of terms, renewals, exercised termination options, or updates to terms and fees:

· The majority of these leases were not capitalized in the opening balance as they qualified as short-term leases. These leases will remain excluded from capitalization because their terms are still limited to a maximum of 12 months. 

· For the remaining leases the lease modification was not accounted for as a separate lease as no underlying asset were added. Instead, the lease liability and RoU asset have been remeasured using the updated lease fee, term and a revised discount rate as at 31.12.2025 (IPSAS 43 para 46)

· In a few instances, there was a decrease in scope. As per IPSAS 43, paragraph 47, the carrying amount of the RoU asset has been reduced to reflect the partial or full termination of the lease. Any resulting surplus or deficit has been recorded as a gain or loss.

· One contract included the addition of an asset at commensurate consideration. This has been treated as a separate lease agreement in accordance with IPSAS 43 para 45.

4. Management decisions

The implementation of IPSAS 43 required WHO to make several policy elections and apply significant judgments. These decisions underpin the accounting outcomes and are documented here in detail.

4.1 Lease identification and scope decisions

Each contract was reviewed against IPSAS 43 criteria to determine whether it contained a lease. Contracts were excluded if:

· No identifiable asset could be specified.

· WHO did not obtain substantially all of the economic benefits.

· WHO did not control the use of the asset.

· Payments were not made in exchange for a right of use.

These arrangements were treated as service-only contracts and excluded from the lease population.



Example: Contract SEARO-00087 covered procurement, storage, and transport services. No specific storage facility was identified and WHO could not direct the use of assets. The contract was treated as a service.

[image: A document with text on it

AI-generated content may be incorrect.]



Example: A facilities agreement bundled office access with reception and cleaning where space was shared on a non-exclusive basis. Because WHO did not control identified space, it was treated as a service.





4.2 Policy elections and practical expedients

a) Short-term leases
WHO applied the exemption for leases with a term of 12 months or less, in line with IPSAS 43.114. Such leases are not capitalised but are expensed.



b) Low-value leases
WHO applied the exemption for low-value underlying assets as permitted under IPSAS 43.114.

For operational practicality and consistent application across the global lease population, WHO limits the use of the low-value exemption to leases of equipment-type assets (for example small office equipment) where the value of the underlying asset when new can be readily determined. 

WHO does not apply the low-value exemption to leases of real estate (office space, staff accommodation, warehouses, land) regardless of local rental amounts, because such arrangements are typically material by nature and the value of the underlying real estate asset is not readily determinable in many locations.

WHO uses USD 20,000, aligned to its PP&E capitalization threshold, as an internal practical threshold for identifying low-value equipment-type leases.



c) Lease and non-lease components

WHO initially assessed each contract to identify whether non-lease service components (such as cleaning, security, or maintenance) were separately identifiable. In accordance with IPSAS 43 paras. 13-17, a lessee may elect, by class of underlying asset, not to separate lease and non-lease components and instead account for them together as a single lease component.

During the review of active contracts, it was observed that many agreements did not distinguish clearly between lease and non-lease components, or that the separation was inconsistently applied across offices and asset classes. To ensure consistency across the global lease database and to simplify ongoing accounting, WHO elected to apply a practical expedient by combining lease and non-lease components for all contracts.

As a result, fixed payments under a lease contract are included in the measurement of the RoU asset and lease liability, even where service elements are contractually separable. This approach eliminates the need for complex allocation and ensures comparability across offices and lease types. 

Treatment of contracts containing ancillary and variable payment components

In practice, three recurring payment structures were identified in lease contracts that include ancillary and/or variable payment elements: 

		Scenario

		Contractual fee structure

		Amount included in lease liability



		a

		Lease fee and ancillary services bundled into a single fixed amount (100), with no contractual breakdown

		100



		b

		Fixed lease fee (80) plus variable ancillary component (20)

		80



		c

		Fixed lease fee (80) plus fixed ancillary charge (10) and variable ancillary component (10)

		90







In determining the lease liability, WHO included only fixed payments relating to the right to use the underlying asset, in accordance with IPSAS 43. Variable payment components were excluded from the lease liability.

For scenarios (a) and (b), the contracts do not provide sufficient information to reliably separate lease and non-lease components. As a result, WHO did not separately identify non-lease components for these arrangements. The variable portions of the payments were therefore treated as variable lease payments, which are excluded from the measurement of the lease liability and recognised as an expense in the period in which they are incurred.

In scenario (c), the fixed ancillary charge was considered sufficiently distinct and reliably measurable and was therefore included together with the fixed lease fee in the lease liability, while the variable ancillary component was excluded and treated as a variable lease payment.

d) Initial direct costs
In line with IPSAS 43.114(d), initial direct costs incurred to obtain a lease will not be included in the measurement of the RoU asset at the date of initial application. This policy choice is made to simplify the transition process.

Example: Legal fees of USD 2,000 incurred in negotiating a regional office lease were incurred. These fees expensed rather than capitalised.

e) Use of hindsight at transition
In line with IPSAS 43.114(e), WHO applied hindsight in assessing extension and termination options at 1 January 2025.


f) Transition method
In line with IPSAS 43.107(b), WHO adopted the modified retrospective approach, recognising balances at 1 January 2025 without restating comparatives.

Example: A liaison office lease active in 2023 and 2024 was recognised at transition. Prior periods were not adjusted.

4.3 Lease term decisions (refer to Appendix E)

a) Strategic vs non-strategic leases
WHO distinguish between strategic and non-strategic leases based on the operational importance of the underlying premises.

Strategic leases include Country Offices, Liaison Offices, Regional Offices and Technical Offices (New York and Berlin). These facilities are considered essential to WHO’s long-term presence and continuity of critical operations in their respective locations. For such leases, renewal or extension options are considered to be reasonably certain to be exercised, in line with IPSAS 43 paragraphs 19-22 and Application Guidance AG35-AG38, which require consideration of the lessee’s intentions and past practice.  Hence, in case an extension option exists in the contract (with terms defined) the first renewal term will be considered reasonably certain to be exercised. If the contract does not include any extension option (or an extension option which should be negotiated at a later stage to agree terms) only the non-cancellable contract term is recognised. This approach aligns with IPSAS 43 by reflecting reasonable certainty about WHO’s ongoing operational needs, while avoiding speculation beyond the organisation’s current planning horizon.

Non-strategic leases, including Field offices, warehouses, work stations, parking , are typically shorter-term or subject to greater uncertainty due to budgetary, logistical, or political considerations. For these leases, WHO applies only the non-cancellable contract term and does not assume renewals or extensions are reasonably certain to be exercised unless they are contractually binding consistent with IPSAS 43 paragraph 19 and AG35-AG38.

Example: A Country Office lease (strategic) with an initial non-cancellable contract term from 2025-2030 with a 5-year renewal option was determined to have a lease term until 2035, because the extension option is reasonably certain to be exercised.

A warehouse lease (non-strategic) with the same renewal option was limited to its original 5-year contractual term, ending in 2030.

b) Unlimited or unspecified terms
In some cases, lease agreements did not specify a clear end date or duration.

For strategic leases, WHO determined that it is reasonably certain the use of these premises will continue for the foreseeable future. To ensure consistent measurement across all such arrangements, WHO applied a default lease term of 10 years from the IPSAS 43 implementation date (1 January 2025). This is consistent with the average lease term for such types of assets. This practical approach avoids overstating liabilities while still reflecting WHO’s ongoing operational needs and long-term commitments to those locations.

This treatment is consistent with IPSAS 43 paragraphs 19-22 and Application Guidance AG35-AG38, which require a lessee to determine the lease term based on enforceable rights and the likelihood of exercising renewal or termination options.

For non-strategic leases, where the level of certainty is much lower, WHO used the contractual notice period as the lease term. This aligns with IPSAS 43 guidance that a lease term should reflect only the enforceable period over which the lessee has rights to use the asset.

Example: A Liaison Office lease with no end date and a 6-month termination for convenience notice period was set to be 10 years. A guesthouse lease with no end date and a 3-month notice period was set at three months after the implementation date and therefore treated as a short-term lease (i.e., less than 12 months).

c) Termination options
Certain lease contracts allow early termination by one or both parties. Under IPSAS 43 AG 35, a lease is considered enforceable until both the lessor and lessee have the right to terminate the contract without mutual consent and without incurring a significant penalty.

[image: Image]

Accordingly:

· Non-Strategic Leases: For non-strategic leases, WHO assessed whether any significant economic penalty would arise from exercising termination options. Where the premises are easily replaceable or interchangeable, no significant penalty is deemed to exist, as termination would not result in material relocation costs, loss of leasehold improvements, or operational disruption.

In such cases, WHO concluded that it is not reasonably certain that the lease will continue beyond the termination option date. Accordingly, the lease term is limited to the non-cancellable period plus the applicable notice period.

Where the resulting lease term is 12 months or less, the lease qualifies as a short-term lease. Where the notice period exceeds 12 months (for example, an 18-month notice period), the lease term is limited to that notice period and the lease is accounted for under IPSAS 43 using the resulting enforceable term.



· Strategic Leases: For strategic leases, the premises are critical to WHO’s operations or relocation would result in significant operational or financial disruption. Hence WHO is reasonably certain not to exercise the option to terminate the lease. The term is considered to be the initial contractual term and the first extension (if any mentioned in the contract). If termination is permitted only for cause, or only one party holds the termination right, the contract remains enforceable beyond 12 months and is capitalised. 

Example:

A warehouse lease (non-strategic) cancellable by either party on six months’ notice without penalty was treated as short-term.

An office lease cancellable only “for cause” was capitalised.

4.4 Incremental Borrowing Rate (IBR)

Most contracts reviewed did not state an implicit interest rate. In such cases, IPSAS 43 paragraph 42 requires the lessee to measure the lease liability using the incremental borrowing rate (IBR). 

Paragraph 45 and Application Guidance AG43-AG49 further describe the IBR as the rate of interest that a lessee would have to pay to borrow, over a similar term and with similar security, the funds necessary to obtain an asset of comparable value in a similar economic environment. 

The IBR at 1 January 2025 was used for lease arrangements that existed at the transition date. New leases or modifications to existing leases after that date will use the 31.12.2025 IBR. The detailed methodology, benchmark analysis, and sensitivity testing are documented in the separate WHO IBR Memo (dated 28 October 2024) which is available from the WHO Headquarters Operations team.

4.5 Special cases

a) Shared leases
WHO identified several arrangements where office space is shared with other UN agencies under a single master lease or co-location agreement. In such cases, WHO’s accounting treatment depends on whether WHO is a direct party to the underlying lease contract and whether its portion of the premises can be clearly identified.

· Legal and contractual position

Where WHO is a named co-lessee or signatory to the main lease agreement, WHO recognises its portion of the lease in accordance with IPSAS 43, paragraphs 10-12 and 23. The assessment considers whether WHO has enforceable rights to use a specifically identified portion of the premises and corresponding obligations to make lease payments, consistent with the definition of a lease in paragraph 5 and the “identified asset” and “right to control use” principles in paragraph 10 and AG10-AG13.

If WHO is not a contractual party to the lease but merely reimburses another agency for its share of costs, the arrangement is treated as a service or occupancy agreement, not a lease (AG10-AG13). In such cases, WHO does not recognise a right-of-use asset or lease liability.

· Identification of WHO’s leased portion

For cases where WHO is a party to the lease, the identifiable portion was confirmed by ensuring that:

· The area occupied by WHO (e.g. square meters or rooms) was explicitly stated or allocated in the agreement (AG14-AG21, “Identified asset”).

· The space was physically distinct and not subject to substitution by the lessor or other agencies (AG15-AG20).

· WHO bore the lease payment obligation for that portion, either directly to the lessor or thRoUgh a formal cost-sharing mechanism (paragraph 28(a), fixed payments; paragraph 13, separating components).

If these conditions were met, WHO recognised its identifiable portion of the shared premises as a lease under IPSAS 43, paragraphs 23-27.

· Liability and risk-sharing

If the lease stipulates joint liability among agencies (e.g. all co-lessees are jointly and severally liable for rent), WHO recognises only its proportionate share of the lease liability based on its allocated space or agreed cost-sharing ratio (paragraphs 27, 28(a)).

If WHO’s obligation is limited to paying its agreed portion and there is no residual liability for the other agencies’ share, WHO recognises only its portion and discloses the joint arrangement in narrative form if material, consistent with the general disclosure objective for lessees in paragraphs 54-62.

Conclusion:

WHO recognises only its own identifiable and enforceable portion of shared premises as a lease. Arrangements where WHO is not a legal lessee or where its space cannot be clearly identified are treated as service agreements.




Example: Contract AFRO-00077 specified rooms exclusively for WHO. These were capitalised. Shared open space was treated as a service.
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b) Concessionary or rent-free arrangements 
Premises provided free of charge were excluded from Phase 1 and accounted for as in-kind contributions, consistent with IPSAS 43, paragraph 10 and AG10-AG13, which require a lease to involve consideration in exchange for the right to use an identified asset. Where no lease payments or other consideration exist, the arrangement does not meet the definition of a lease under paragraph 5 and is therefore treated as a non-exchange transaction (i.e. an in-kind contribution). 

From 2027, amendments to IPSAS 43 and related standards issued under the IPSASB’s Concessionary Leases and Right-of-Use Assets project will require recognition of concessionary leases at fair value. 

Example: EMRO-00015 was provided rent-free and excluded.
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c) Vehicle fleet
Components of the contract: 

The cost of renting the vehicle includes a) vehicle lease, b) optional accessories and c) shipping. 

Optional accessories can be considered either as an enhancement to the leased asset or as a separate service (non-lease component) depending on the specific terms of the lease agreement and the nature of the optional items. As mentioned previously WHO has elected to apply the practical expedient to combine lease and non-lease components into a single lease component. As a result, the accounting treatment of optional accessories is similar regardless of whether they are considered an enhancement to the leased asset or a non-lease component.

Shipping costs are incurred to transport the vehicle to its intended location for use. Shipping costs are not classified as initial direct costs, as they are not directly related to obtaining the lease itself. Since IPSAS 43 does not provide explicit guidance on how to account for shipping costs, entities have an accounting policy choice: they can either expense these costs immediately or capitalize them as part of the cost of the leased asset. WHO has chosen to capitalize shipping costs as part of the leased asset. This decision reflects the principle of including all directly attributable costs necessary to bring the leased asset to its intended location and condition for use. 

Hence the total of the three costs components is recorded:
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Lease term:

WHO leases its vehicle fleet thRoUgh a framework agreement with UN Fleet, another UN agency that manages vehicles on behalf of participating organisations. The master contract includes a termination clause allowing either party to cancel without cause, management determined that this clause is protective in nature. 

Termination clause per contract: 
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IPSAS 43 paragraphs 19-22 and AG38-AG42 clearly state that the lease term considered for this vehicle fleet must reflect the period over which WHO is reasonably certain not to exercise the termination option. 

Based upon this requirement and the Management’s assessment, WHO concluded that it is reasonably certain that the termination option will not be exercised, and that all UN Fleet vehicle leases remain enforceable. Accordingly, the vehicles are capitalised under IPSAS 43.

5. Approach (step plan)

WHO’s implementation approach followed a structured, sequential plan to ensure that the IPSAS 43 lease population was complete, accurate, and fully supported by documentation. Each step was carried out in a controlled manner with clear roles, responsibilities, and outputs.

Step 1 - Initial population
WHO Headquarters Operations distributes an annual “premises survey” to all local Country Offices, requesting details of the premises they lease or occupy and the key information related to those arrangements. The survey results are compiled by WHO into regional Excel files, which form WHO’s historical basis for understanding its global lease footprint.

The IPSAS-43 implementation team received the compiled survey datasets as at 31.12.2023, 31.12.2024 and 31.12.2025 for all five regions (AFRO, EMRO, EURO, SEARO, WPRO). Each regional file listed the premises reported by the respective Country Offices, including all locations identified as being leased or otherwise occupied.

The IPSAS-43 implementation team then stitched these regional survey files together to create a single global population and performed high-level completeness checks to flag obvious out-of-scope entries and identify potential gaps through discussion with management. This consolidated population served as the baseline for contract collection and the subsequent detailed IPSAS 43 assessment.

Step 2 - Contract collection from local offices
To gather the underlying documentation required for IPSAS 43, the IPSAS-43 implementation team issued a standardized data-collection template to all Regional Offices. The template requested the key inputs needed for lease identification and measurement (see Appendix A), including:

· Contract start and end dates

· Renewal, extension and termination options

· Payment schedules and escalation clauses

· Functional currency and payment currency

· Any known amendments, relocations or changes in terms

Regional focal points and Country Offices were instructed to submit the completed template together with all supporting documentation, including:

· Signed lease agreements

· Annexes and addenda

· Amendments and renewal letters

· Correspondence confirming negotiated changes (for example rent reductions, extensions, waivers)

· Any internal approvals or memos relevant to the lease terms

The IPSAS-43 implementation team monitored submissions on a rolling basis and followed up with Regional Offices where documentation was incomplete or unclear. This step ensured that the subsequent assessment was based on the full contractual records rather than summaries or assumptions.

Step 3 - Central document storage
All contracts and supporting documents received from the Regional and Country Offices were uploaded to a central SharePoint repository managed by WHO Headquarters Operations. Each contract package was assigned a unique identifier (for example AFRO-0001), which was used consistently throughout the IPSAS 43 process to maintain full traceability.

The repository followed a standardised folder structure organised by region and country, with clear naming conventions for contracts, annexes, amendments and correspondence. This ensured consistent filing and avoided duplication 

The SharePoint environment acted as the single source of truth for all lease documentation, providing controlled access, version management and a secure location for audit-ready evidence.

Step 4 - Contract review
The IPSAS-43 implementation team conducted detailed reviews of each contract. The review assessed whether the contract met the IPSAS 43 definition of a lease, distinguished between strategic and non-strategic leases, and evaluated the treatment of options and termination clauses. 

Scope decisions, judgments, and notes were documented at contract level within the repository. Where terms were ambiguous or unusual, cases were escalated to WHO Finance for confirmation in order to get the correct understanding. 

This review step provided consistency in applying IPSAS 43 requirements across all regions.

Step 5 - Repository capture
Once contracts were reviewed, the relevant data points were entered into a central Excel-based template (see Appendix B) which was only accessible to certain users. The template captured all required IPSAS 43 inputs such as lease start and end dates, renewal periods, payment schedules, and currency. Each entry included a reference to the unique ID (step 3) to maintain traceability. 

The master file was structured by lease type (real estate, vehicles) and included status tracking fields to monitor review progress, pending follow-ups, and reviewer notes. This structured database served as the foundation for later migration into a lease accounting tool.

Step 6 - Dual review (four-eyes principle)
To ensure accuracy, the four-eyes principle was applied. One The IPSAS-43 implementation team member entered the data, and a second, senior The IPSAS-43 implementation team member acted as reviewer and validated the entry against the original contract. 

The reviewer confirmed that key judgments (e.g. lease vs service classification, lease term determination) were correctly applied. Any discrepancies were resolved before final approval. Only contracts that passed this review step were authorised for migration into the lease accounting tool. This control eliminated the risk of error and created a clear record of accountability. Contracts that didn’t pass the review were omitted from import, if sufficient evidence was not readily available.

Step 7 - Upload into Contavio
Approved contract data was migrated into Contavio, the lease-accounting module of the Envoria platform. Envoria is an external SaaS provider used by organisations to automate lease accounting and produce compliant calculations under IPSAS 43. The system allows structured data entry, controlled workflows and audit-ready outputs.

For WHO’s project, Contavio was configured to reflect WHO’s accounting policy elections, including:

· Application of the short-term lease exemption

· Application of the low-value threshold

· Treatment of initial direct costs (non-lease components)

· Use of WHO’s country-specific incremental borrowing rates

Each contract was uploaded with its unique ID to preserve full traceability from source documents through to system calculations.

Step 8 - System calculations and outputs
Once the data was uploaded, Contavio automatically calculated the lease liability, RoU asset, depreciation and interest expense in accordance with IPSAS 43. For contracts denominated in local currency, the WHO-approved FX rate as at 31.12.2024 was incorporated into the input template to ensure a consistent and centralised approach to currency translation.

Contavio generated:

· Journal entries suitable for posting into WHO’s ERP

· Lease schedules and amortisation tables

· Draft disclosure outputs required for IPSAS 43 reporting

The automation removed manual calculation risk and ensured that uniform logic was applied across the entire global lease population.

Step 9 - Validation and reconciliations

WHO performed validation procedures on a sample basis to ensure accuracy of the data migration and system outputs. Contavio results were reconciled to the repository and back to original contracts for key data points such as lease term, discount rate, and payment schedules. Aggregated balances were also reconciled against WHO’s general ledger. These reconciliations confirmed that Contavio outputs were complete and reliable, and provided additional assurance to management.

Additionally, the output from Contavio has been sent to WHO in order to perform a separate control over a sample of contracts. 

Step 10 - Governance and oversight
Throughout the process, governance and oversight were maintained by WHO Headquarters FNM and OSS over the execution of the IPSAS-43 implementation team’s detailed data identification, collection and processing. Significant judgments and unusual cases were escalated for central approval. All steps of the process, from contract collection to Contavio outputs, were documented to provide a transparent audit trail. This governance framework ensured accountability and built confidence in the reliability of the implementation and related outputs.

6. Opening balance as of 1 January 2025

At transition, WHO recognised right-of-use assets and lease liabilities for the contracts identified and reviewed.

· Total contracts analysed: 389

· Real Estate: 311

· Vehicles: 78

· Contracts imported into Contavio: 343

· Real Estate: 265

· Vehicles: 78

· Contracts intentionally excluded (e.g. service agreements, rent-free arrangements): 46

· Opening Balance: RoU Asset / Lease Liability: USD 44’034’716

The 1 January 2025 balances form the baseline for IPSAS 43 accounting upon transition.

7. Closing balance as of 31 December 2025

· Additional contracts analysed: 49

· Real Estate:21 

· Vehicles: 28

· Additional Contracts imported into Contavio: 

· Real Estate: 17

· Vehicles: 28 

· Contracts intentionally excluded (e.g. service agreements, rent-free arrangements): 4

· Closing Balance: RoU Asset / Lease Liability: 39’9283’475 / 42’012’949







Appendices

Appendix A – Requests sent to local contacts
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Appendix B: Excel lease repository (Contavio input template)
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Appendix C: Contavio sample output
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Appendix D: Result of template shared with regional/country officers
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Appendix E: Lease term determination
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Annex 1 of the SLA between WFP and WHO for Logistics Services
in storage service dated 05 Dec 2023

For logistics services related to Temperature Sensitive Commodities (Procurement, Storage, Transport) the
following extra provisions also apply:

Procurement Services:

1. WHO will also have the option to procure temperature sensitive goods from WFP’s prepositioned
stocks.

Storage services:

2. Where WHO requests WFP to store temperature sensitive goods on its behalf WHO is responsible
for timely notification of incoming shipments, in appropriate packaging and labelling condition and
with the respective required documentation, upon WFP’s confirmation of space availability.

3. Where WHO requests to export temperature sensitive goods it is storing with WFP, WHO is
responsible for timely notification of detailed export requests as per the UNHRD / hub SOPs. WHO
will authorise either WFP or a nominated clearing agent to handle export custom clearances and will
communicate the nominated consignee at final destination. Where WHO authorizes WFP to handle
export customs clearances, WHO will, to the extent possible, provide supporting documentation for
exemptions to the export / import regulations where applicable.

Transport Services:
4. Acceptance of transport service request from WHO implies that member state Health Authorities
authorise WFP to carry out transportation of temperature sensitive goods requested.

5. WHO shall be responsible for checking and confirming the ‘bona fide’ status of its selected
manufacturers / suppliers and nominated consignees wherever applicable, as a demonstration that
the different parties along the supply chain are GMP / GSP / GDP compliant. WHO shall be
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Lease Term (paragraphs 19-22)

AG35. In determining the lease term and assessing the length of the non-cancellable period of a lease,
an entity shall apply the definition of a contract and determine the period for which the contract is
enforceable. A lease is no longer enforceable when the lessee and the lessor each has the right
to terminate the lease without permission from the other party with no more than an insignificant

penalty.
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ARTICLE 2. ALLOCATION AND USE OF SPACE IN COMMON PREMISES

1. Each Agency shall have the exclusive right to occupy and use such offices and other spaces
in the Common Premises (hereinafter referred to as "Offices™) as are allocated to it by the Lead
Agency as guided by the Management Committee (Article 3.1), in consultation with the
participating Agencies. In allocating such Offices, the Management Committee shall take into
account the needs of the Agencies participating in the Common Premises. The term "Offices" shall
also include any office or space that is designated for allocation to an Agency but has been
relinquished by an Agency or it otherwise not allocated to an Agency.

2! All Offices shall be used exclusively for office accommodation of the Agencies in
accordance with this Memorandum and with such rules and regulations as may be issued by the
Management Committee

3. Except as otherwise provided in this Memorandum, the Agencies shall have the right, in
common, o use spaces and areas of the Common Premises that are not Offices (hereinafter referred
to as "Common Areas"), including, but not limited to, conference and meeting rooms, parking
areas, driveways, lobbies, halls, corridors, public toilets, courtyards, elevators and stairways.

4. The use of certain portions of the Common Areas, as specified in Annex C of this
Agreement, shall be subject to availability. The Lead Agency, in consultation with the
participating Agencies, shall coordinate and allocate the usage of said portions of the Common
Areas.

53 Common Areas shall be used in accordance with this Memorandum and with such issuances
as may be made by the Lead Agency, in consultation with the participating Agencies, and in a
manner non-detrimental to the usc of the Common Areas in common by the Agencies.

6. The UN House/Common Premises is a non-smoking/non-vaping environment.
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The First Party hereby agrees to make premises available to WHO on a pro bono
basis. Such premises consist of the following : the Warehouse located at MOH
Warehouse compound, Koya Road, Perash St. Next to Police Academy, together with
appropriate parking space (hereinafter called the “Premises”), being more fully
described as follows:
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6.3 Early Termination by Client: The Client may terminate any individual Leasing Service at any time
after six (6) months of leasing by providing three (3) months’ advance written notice to the Service
Provider. In the event of early termination, the Service Provider shall, in consultation with the Client,
decide on the most economic option (i.e. lowest cost) available for repurposing of the Vehicles,
including, leasing to another organization or disposal. The Service Provider and the Client shall
endeavour to minimize any costs to either Party following an early termination of the individual
Leasing Service. Notwithstanding the foregoing, the Client acknowledges that Leasing Services are
provided at costs and on a full cost recovery basis. The Client will remain financially responsible and

UN FLEET SERVICE AGREEMENT CLEAN VERSION 19102022

will compensate the Service Provider for all costs associated with the acquisition and delivery of the
Vehicles as well as the administration costs associated with the lease and its early termination, unless

and to the extent that such costs are recovered by the Service Provider as a result of the repurposing
of the Vehicles.

6.4 Early Termination by Service Provider: The Service Provider may terminate the Leasing Services
at any time by providing six (6) months’ advance written notice to the Client. The Parties agree to
cooperate to ensure an orderly winding down of the Leasing Services with due consideration to both
Parties’ interests. The Service Provider will arrange the repurposing of the Vehicle, and the Service
Provider shall assume any costs associated with such repurposing of the Vehicle.
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From: Narcisse Claudel, NGAHA NGATCHOU <narcissen@who.int>
Sent: Thursday, February 13, 2025 1:36 PM

To: MazirCherii (CH) <mazitcherii@pwe.ch>
Co: Marence Rodirgues Rico (CH) <maxence.rodrigues. fico@puc.ci>
‘Subject: RE: [EXT] RE: WHO - Cameroon - pending information

Dear Team,

1hope you are doing well

g our request below. As we have to provide our conclusions to the headquarter in Geneva in the following days, it would be highly appreciated to receive your inputs

this week the latest please.

The objective is to extract the following data points from each contract
«  Lease start date (at least month and year) every 1% January
« Lease end data (at least month and year) every 31% December
« Amount of rent payment attached file
« Currency of payment XAF
o Price indexation, if any
« Frequency of payment (monthly / quarterly ...) yearly
« Existence of a notice period, if any please specify the length 3 months
« Existence of termination option, i any please specify the modalities (which parties can activate the option, is there any starting date for activating the termination option, is there a financial

penalty )
« Existence of extension option, if any please specify the modalities (length of the extension, how many times could it be activated, automatic renewal of the extension or not...)

In case a contract s not available for a lease. or the contract does not provide enough information, could you please share with us for each lease the previous data points ?
Please let us know if you have any questions.

We thank you in advance for your help.

Best regards,

Mazir Cherifi

PWC | ADV - Capital Markets & Accounting Advisory Services (CMAAS)

Office: +4158 792 93 75| Mobile +4179 779 1178

Email: mazir cherifi@pwe.ch
PricewaterouseCoopers AG

Avenue Giuseppe-Motta 50 | Case postale | CH-1211 Genave 2
hitp:/vww pwe ch
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Benin Cotonou CONTRAT DE BAIL- ABIBAYESSOUFOU & OMS -2023 Benin M YESSOUFOU Abiba 1] Bureau de a Representation de (OMS u Berin yes no Realestate
AFRO-00021 ETHIOPIABahir Dar lessee [srR0_[Ewniopia UNIGEF 1[WHO Regional Hub, Bahir Dar [aFRo es ves ves UsD[Realestate
AFRO 00025 ETHIOPIA Metelle lessee [srR0_[Ewniopia r Hazgebo Hagos 1[WHO Regional Hub, Metele [aFR0. es o A 18 [Realestate
AFRO-00025 ETHIOPIA Oromia lessee [srR0_[Ewniopia unoP 1[WHO Regional Hub, Oromia [aFRo es es [res UsD_[Realestate
AFRO-00027 ETHIOPIA Aor (Semera) Offce lessee [srR0_[Ewniopia Dr. Owen L Kaluwa 1[Semera subOffice [aFRo es es [res USD_[Real estate -short e
AFRO 00051 Lease Agreement Biraa 1 Dec. 2025 Nov2024 lessee [arR0[ohana BIRAA EDUCATIONAL FOUNDATION 1[No. 12 Aghasmo Steet, Aot Residertial [sFR0. es o A UsD[Realestate
4RO 00035 GuineaLabe lessee [srro ouinea [ hiemotratima Barry 1/Sous Bureau oM Labe larro ves o s ONF__|Reatestate-shortto
4RO 00035 Guineazerekore lessee [srro ouinea DisxiTE aBDOULAYE 1]Sous Bureau oM Buiting 1 ves o s ONF__|Reatestate-shortto
R0 - 00035 Guineazerekore lessee [srro ouinea DisxiTE aBDOULAYE 2]Sous Bureau OV Buiding2 larro ves o e ONF__|Reatestate-shortto
AFRO 00039 Madagascar Antananarivo AVN"3 OMS TITAN 1010124 lesses  [sFR0 [ Madagascar FIRST IMMO - Gube D 51 Foor Gata] 1[Urited Nations House [arro es o m UsD[Realestate
AFRO-00040 Madagascar Antananarivo Avenant NO2 au contratde bal Sgne lesses [sFR0_[Madagascar [Sonsea. 1| UBE G- 2eme etage [aFR0. es o m MGA_|Realestate shortte
AFRO-00041 Madagascar AntananarivoPNUD-MOU MG et TITAN I-07.03.2023 09032025 |Lessee [AFRO [ Madagasoar FiRST MO 1| Entrepor TITAN - Magasin [aFR0. es ves ves USD[Realestate
AFRO-00044 Mauitvs lessee [arR0_[Mauritus [ngo Maurius /Swan 1] Ango Mauriius House [aFR0. MUR_[Realestate
AFRO-00045 Mozambique Offce Rent Contract lessee [srR0_Mozambiaue FILZA HAEE CASSIN 1/ofice [aFRo es o [ USD[Realestate
AFRO-00047 Niger Dt 2023 BUREAU GOMMUN DE DIFFA lessee [arR0_ Niger part 1[Sous Burau i [aFRo es ves XOF_[Realestate
AFRO 00051 Niger Zinder 2023 BUREAU COMMUN DEZINDER lessee  [arR0_ Niger part 1[Sous BureauZinder [aFRo es ves XOF_[Realestate
AFRO 00055 Sierr Loone lessee [srR0_[sieraleone Lambertand Partners 1[\WHO Office 2148 Riverside Drive Brookieds Frestown [aFRo es o [ UsD[Realestate
AFRO-00055 South Sudan Aweil MOU-WFP 3na WHD 2025, Aweil. lessee [sFR0_[Southsudan = 1[WFP Aweil Fielg Offce Jarro. es ves ves USD_[Real estate -short e
AFRO 00057 South Sudan Bentiu MOU 10M WHO, Bentiu lessee [sFR0_|SouthSudan o 1/iomofce Jarro. es ves ves USD_[Realestate -short e
AFRO-00061 South Sudan Malakal I0M WHO 2023 Malakal MOU Signed lessee [sFR0_|soutnSudan o 1/iomofice [aFRo es ves ves USD_[Realestate -short e
AFRO 00065 South Sudan Yombia MOUUNICEF WHO for Yambi Colocation Aprit 2023 _|essee 4RO |South Sudan UNIGEF 1/UNICEF Offce [aFR0. o rentiree (no leasing dyes ves USD_[Real estate -short e
AFRO 00065 Tanzania Dodom 15 July 2022 t0 14 Juy 2025 lessee [arR0_[Tonzamin BALTAZAR M KIMANGAND 1[WHO Office Dodoma [aFRo es o A UsD_[Realestate
AFRO 0007 [GapVerdel -Cap Verde lessee [srR0 _[Capverae unoP 1[unousE [aFRo es o m OV [Realestate
AFRO-00070 Tehad NDjamena Gontrat signe lessee [srR0 [Tonad |0sman Oume Dindima 1]Ha (10D] [aFR0. es o m XOF_[Realestate
AFRO-00071 FULLY SIGNED MOU - GULU GOMMON PREMISES lossee [aFR0[Ugonda Jane Avelo Lamony 1[UNFPAGuly [aFRo es ves ves UK [Realestate
AFRO-00072 Uganda Kampala plot 10PREMISES LEASE AGREEMENTTEMBO STEEL (U] TjLessee _ |APR0 _[uganaa [rembo Steel (1) 1d 1|Wora Health Organization n Uganda [aFR0. [ves o A UsD_[Realestate
AFRO-00075 Uganda Soroti PREMISES MOU-Tenancy (0031 lessee [srR0_[Uganda [SorotiDisrict local goverment 1|Wora Health Organizaion nUganda [aFR0. es o m oK [Realestate
AFRO-00076 Zambia PREMISES WHO - 2023 AMMENDMENT - Zombia PREMISES LEASEA essee  |APRO[Zambia unDP 1]UN ANNEX BUILDING [aFRo es o m USD_[Real estate -short e
AFRO 0005 Gomores lessee [srR0 [Comores nDP 1| Maison des Nations Unies [aFRo es o m UsD_[Realestate
AFRO 00061 [Gontrat e Bail Guesthouse Farchana2 lessee [srR0 [Tonad Mr AHMAT Hahamoud Adam 1| Guesthouse Farchana2 [aFRo es o m XOF_[Real estate -short e
AFRO 00062 (Gontrat d Bailsigne OMS Immeuble KLEMAT 1uin 2024 lessee [srR0[Tonad [Ahmat Mahamat Guedi 1[OMS Immeuble KLEMAT [aFRo es o m XOF_[Realestate -short e
AFRO-000E3 ‘Gontrat e Bail Guest house Abéche lessee [srR0[Tonad Monsieur ABDELLATIF MAHAMATNO] 1/ Guesthouse Abéche 1 [aFRo es o m XOF_[Realestate -short e
AFRO 00053 Gontrat e Bail Guest house Abéche lessee [srR0[Tonad Monsieur ABDELLATIF MAHAMATNO] 2]cuest nouse abeche 2 JaFRo es o m XOF_[Realestate -short e
AFRO 00064 |ContratPaking Farcha 2024 lessee [srR0[Tonad [AMINE BABIKIR OUMAR 1]parking Forcha [aFR0. es o m XOF_[Realestate -short e
AFRO-000E5 ContratParking lemat 2024 lessee [srR0[Tonad [anmat Mahamat Guedi 1]parking Kemat [aFR0. es o m XOF_[Realestate -short e
AFRO-000E5 ContratParking Klemat 2024 lessee [srR0[Tonad [anmat Mahamat Guedi 1]parking Kemat [aFR0. es o m XOF_[Realestate -short e
FRO 00085 Contrat Parking Klomat 2024 [P ST PP — "Ahmat Mahamat Goedi ~Parkine Klemat [AFRO. — - A XOF _ |Realestate - short ter
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100000091 EURO - 00012
100000574 WPRO - 0009
100000185 EMRO - 0003
100000160 SEARO - 00073
100000585 AFRO - 00026
100000102 HQ - 0001
100000161 SEARO - 00074
100000207 AFRO - 00018
100000088 EURO - 0006
100000099 EURO - 00036
100000218 SEARO - 00099
100000620 HQ - 0002
100000619 EURO - 00030
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100000107 SEARO - 0007
100000082 AFRO - 00063
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100000205 EMRO - 0006
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100000548 AFRO - 00082
100000204 AFRO - 00038
100000086 EURO - 0003
100000201 EURO - 00035
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100000545 AFRO - 00031
100000570 EMRO - 00010
100000555 AFRO - 00086
100000208 AFRO - 00037
100000196 AFRO - 0003
100000556 AFRO - 00087
100000624 WPRO - 0001
100000595 EMRO - 00020
100000166 WPRO - 0003
100000593 AFRO - 00076
100000213 EMRO - 0002
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100000581 AFRO - 00065
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100000085 EURO - 0002

KAZ Astana Lease Agreement between WHO KAZ and Renco Proper 27/02/2025 16:44 10/09/2025 22:45
2024 lease agreement 27/02/2025 17:07 28/02/2025 08:16.
‘Gardez- Countersigned Amendment No.7 for shared office, accom 27/02/2025 16:44 10/09/2025 22:45
PARSVNATH Office BuildingThird Supplementary Sub License Agre:27/02/2025 16:44 10/09/2025 22:45
ETHIOPIA Oromia 27/02/2025 17:07 28/02/2025 08:16.
Berlin Hub FINAL 2021 11 12_Lease agreementWHO_signed  27/02/2025 16:44 10/09/2025 22:45
METROPOLITAN Hotel BlockXXPRT_GEN_SERVICE_EACH_PO_12273727/02/2025 16:44 10/09/2025 22:45
ETHIOPIA Addis Signed MOU - WHO and UNECA Service Oct. 2023 A27/02/2025 16:44 10/09/2025 22:45
Bosnia Sarajevo MoU UN House 01 March 23 and Annex F of 21 Aug27/02/2025 16:44 10/09/2025 22:45
Ukraine Kyiv Lease Summit_ WHO_2023-2026_signed 27/02/2025 16:44 10/09/2025 22:45

27/02/2025 16:44 10/09/2025 22:45
WUN_One Dag lease 2010-2020 WUN_Lease agreement WHO_sign¢27/02/2025 17:07 28/02/2025 08:16
Turkey Istanbul lease agreement Torun Center 27/02/2025 17:07 28/02/2025 08:16.
Kandahar - Signed Amendment No.8 for shared office, accommod 27/02/2025 17:07 28/02/2025 08:16.
1. DAC_WCO-BAN Lease Agreement_A3.2.2.( 17 September 2021 to :27/02/2025 16:44 10/09/2025 22:45
South Sudan Rumbek CSA FAO_ WHO Rumbek 01112023.doc  27/02/2025 16:44 10/09/2025 22:45
Herat - countersigned MOU between UNAMA WHO for shared offic 27/02/2025 16:44 10/09/2025 22:45
Jalalabad- WHO-UNICEF shared cost in Jalalabad MoU amendme 27/02/2025 16:44 10/09/2025 22:45
LEASE AGREEMENT FOR GAMA TOWER for WHO Indonesia_Addend 27/02/2025 16:44 10/09/2025 22:45

Contrat de Bail signé OMS Immeuble KLEMAT Juin 2024 27/02/2025 17:07 28/02/2025 08:16.
Liberia Monrovia SIGNED MOU -PAP. 27/02/2025 16:44 10/09/2025 22:45
Azerbaijan Baku 20231418262 Agreement 27/02/2025 16:44 10/09/2025 22:45
2024EUROUKR0024-LTA-1 - Farmasoft LLC 27/02/2025 16:44 10/09/2025 22:45
Mozambique Office Rent Contract 27/02/2025 17:07 28/02/2025 08:16.
YEM Aden Guest House -Aden Khor Maksar -UN enclave Area-HAS£27/02/2025 17:07 28/02/2025 08:16
Tchad NDjamena Contrat signé 27/02/2025 17:07 28/02/2025 08:17
Lease Agreement Biraa 1 Dec. 2023- Nov.2024 27/02/2025 17:04 28/02/2025 08:16.

Kunduz - Counter Signed Amendment No.8 for shared office, accor 27/02/2025 17:07 28/02/2025 08:16.
contrat Bail Nouveau bureau GCT 2025 27/02/2025 17:07 28/02/2025 08:16.
Kenya Nairobi Signed MOU Jan 2023 - Dec 2027 Kenya Nairobi Sigr 27/02/2025 16:44 10/09/2025 22:45

N/A 27/02/2025 16:44 10/09/2025 22:45
MOU OIM_OMS_ONUDC _Tillabery.Signed 27/02/2025 17:07 28/02/2025 08:16.
KHM Lease Agreement Office rental - 1May2020-30Apr2025 27/02/2025 17:07 28/02/2025 08:16.
LIB Tripoli Warehouse Management LTA 2022 WHO and Transahar 27/02/2025 17:07 28/02/2025 08:16
FJI FNPF Lease Agreement 27/02/2025 16:44 10/09/2025 22:45

Zambia PREMISES WHO - 2023 AMMENDMENT Zambia PREMISES LE27/02/2025 17:07 26/02/2025 08:16.
Faizabad - WHO-UNICEF shared cost in Faizabad MoU amendmer 27/02/2025 16:44 10/09/2025 22:45
Contractfor office lease 2025-2026 27/02/2025 17:07 28/02/2025 08:16
Nepal - Lease Agreement Office, Bijaya Bhawan, Kupondole, Lalitp 27/02/2025 17:07 28/02/2025 08:16
Madagascar Antananarivo AV N°3 OMS TITAN 101 01 24 27/02/2025 17:07 28/02/2025 08:16
Madagascar AntananarivoPNUD-MOU MC et TITAN II- 07.03.2023 0 27/02/2025 17:07 28/02/2025 08:17

YEM Aden CO rental lease 27/02/2025 17:07 28/02/2025 08:16.
KGZ Bishkek Lease-AgreementKGZ Bishkek Extension-LOA 27/02/2025 17:07 28/02/2025 08:16.
South Sudan Yambio MOU UNICEF WHO for Yambio Colocation Ap 27/02/2025 17:07 28/02/2025 08:16
Iran Tehran Lease agreement 27/02/2025 17:07 28/02/2025 08:16.

Armenia Yerevan Lease signed 27/02/2025 16:44 10/09/2025 22:45
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IfUN Contract Annual rental ‘comments.

provided byior Common | premis currenc
ai i
EWRO  WestBankand Gaza Warchouse Warehouse Deir  Salah Eldn Street- | Fakhry Adel Aallah Leased UsD 100,000 10007 $100,000 Lease nol renewed. ei122024
Gaza stip Abalah Deir Albalan slem
EMRO Iran (Islamic Tehran Country Office  Rayan Vanak ‘3rd floor units 308 Sina Sedighi No Leased IRR 64214,388,000 639191.000”  $100,462 The lease agreement was terminated  9/30/2024
Repudlicof) 30 310 311 312 atthe end of September 2024
AFRO  Malawi Lilongwe Country Office  Mercantile Building Mermnl:e House, " urwatson Kaunde Ne Leased uso 201375 1000 $207.375) 13172025
ENRO  Syran Arab Rural Warehouse  Ghassouleh 8153 . B3 focatedin |Khulud Siri Halabi No Leased  |USD 56,410 10007 §58.410 5years 2rt02025
Repudlic Damascus Warehouse DHL Express logistics
EMRO | WestBankand Gaza Field office Field office in Deir  Deir AIBalah \Kamel El Seid No Leased usb 127,500 1000”7 $127,500 renewed annually 212012025
Gazastip ABalah Abukassem
EMRO | WestBankand Gaza ‘Accommodation | GuestHouse-WHO  Al-Mawasi Rafah \Wesam Naser No Leased usb 58,800 1.000" '$58,800 To be extended additional 6 months | 2/28/2025
Gaza stip Annex Anmed El Jamal
EMRO Yemen Aden \Warehouse Al-Solaban ‘Aden Khor Maksar— | Ali Saleh Al-Babakry No Leased usb 144,380 1000”7 $144,380 No extension beyond 15 Mar 2025 and | 3/15/2025.
Alsolban Area 2 smaller warehosue willbe
EURO  Trkiye Istanbul Regional Ofice  WHO/Europe Torun Center D Blok | Rented from private No Leased usb 404,105 1000”7 $404,105 2 yr renewable 41912025
Enadling Hubin  Kat15 company
WPRO | Cambodia Phnom Penh  Country Office  Boritra Building 1stFloor No. 61-64 Pre|Mrs So Phatra No Leased usb 144,000 1000”7 $144,000 413012025
Senice Aparment-
EMRO | WestBankand East Country Office  Al-Yabooosion for  East Jerusalem Mohammad Al- No Leased usb 132,256 1000”7 $132,256 5 year lease, we rented an additional  4/30/2025.
Gazastip Jerusalem Real Estate and Joutani apartment
EMRO  Sudan PortSudan  Warehouse ‘Warehouse WHO  Hadal Area Block one, |ENGIE AHMED No Leased usb 60,000 1.000" $60,000 51412025
[Sudan,RedSea | OSMAN SALIH
EMRO  Sudan PortSudan  Guesthouse PortSudanWCO  Red Sea State, Port 'Hashim Dweid No Leased usb 450,000 1000”7 $450,000° 513112025
ofice Sudan Hohamed Dweid
WPRO  Fiji Swa Country Office  Provident Plaza One  4/F Provident Plaza. Fiji National Provident No Leased FID 422,060 22907 $184,306 513112025
©One Downtown Bivd. |Fund (FNPF)
SEARO  Bangladesh CoxsBazar  Sub Office 'WHO Sub-Office 1stfloor Eastwing of |Managing Director Mr No Leased BDT 9,915,840 119.000” $83,326 513112025
ocs Bazar HolelSeaPalace |SM Alauddin
EMRO | WestBankand Gaza ‘Accommodation | Guest House- Al-Mawasi Rafah \Wesam Naser Al No Leased usb 64,800 1.000" '$64,800 To be extended additional 6 months | 5/31/2025
Gazastip Zahrat ARabei Jamal
EMRO | WestBankand Gaza ‘Accommodation | Guest House-Zorob Al-Mawasi Rafah /Ahmad Fuad Musleh No Leased usb 63,800 1.000" '$63,800 To be extended additional 6 months | 5/31/2025
Gaza stip Zorab
AFRO | Algeria Alger Country Office |1 Biar h(;ﬂ;:z;zr’ll ELFETH %EIMJJN ASSIA No Leased DZD 8,491,320 135319, $62,750 53112025
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